
CHANGES IN MONTHLY PROCESS

Currently, CalPERS administers the retiree health program. CalPERS bills NCPA (Agency) on a monthly basis the lesser 
of the retiree’s health premium or the maximum Agency contribution based on the retiree’s Tier and percentage of 
Agency contribution. NCPA pays CalPERS that amount. Any health premium amount in excess of the maximum Agency 
contribution is deducted from the retiree’s pension check (“warrant”). In most circumstances, the Agency benefit 
amount the retiree receives, covers 100% of the CalPERS health premiums. 

The addition of Tier III benefits necessitated a contractual change with CalPERS. Effective January 1, 2025, NCPA will 
contract at the Equal Contribution Method, meaning the amount paid to CalPERS is the same for its active employees 
as it is for retirees.  The 2025 Equal Contribution amount will be $686.16 per month which is equal to 100% of the 2-
Party Kaiser Senior Advantage Region 1 rate.  

Effective December 1, 2024 (for the January 2025 premium), NCPA will implement its Health Reimbursement 
Arrangement (HRA). Through its HRA, NCPA will process reimbursements to retirees prior to the 1st of the month. The 
amount due to a retiree will be based on the difference between the amount of the NCPA payment directly to CalPERS 
and the Agency contribution. This new process results in no change to a retiree’s benefit amount. As is currently the 
case, the reimbursement should equal the amount deducted from the retiree’s warrant, unless the medical premium is 
greater than the retiree’s eligible contribution from the Agency.

OUTREACH REGARDING CHANGE IN PROCESS

NCPA will be hosting in-person and virtual meetings to answer questions and provide a timeline of milestones for the 
coming months. We want to ensure you are aware of the process changes that will affect your future pension warrants, 
how NCPA’s administrative process will be implemented, and understand that there will be no loss of benefits. 
Additional information is also available on the newly created retiree health page of NCPA’s website located at: 
https://www.ncpa.com/retiree.health/
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FREQUENTLY ASKED QUESTIONS

Will this change affect my benefits in any way?

No, this new process results in NO change to an eligible retiree’s benefit reimbursement amount.

Why is this change happening?

With the addition of Tier III, NCPA was required to change its contractual arrangement with 
CalPERS and this is an outcome that effects retired employees.

When will this change take affect?

The CalPERS health plans go into effect on January 1 each calendar year. However, premiums are 
due to CalPERS the month prior. This means you will see any health benefit deductions for the 2025 
calendar year on your December 2024 warrant.

I have questions regarding this change. How can I get those questions answered?

We suspected there would be questions and have scheduled informational sessions to explain the 
change, provide an opportunity for you to ask questions, and get clarification and answers. You will 
be able to attend in-person or virtually. The sessions will also be recorded and available via the 
Retiree page on NCPA’s website.

What if I have questions after attending the informational sessions?

NCPA has committed to making this process as seamless as possible for its retirees. Sondra 
Ainsworth has been assigned to be the liaison to retirees. Please try to attend one of the 
informational sessions so you can meet her.

How do I determine which Tier (I/II/III) I am under?

The Tier you are under is based on when you were hired in a CalPERS or reciprocal agency. 

Is there any action I need to take? 

Yes, the Agency will need to collect a Direct Deposit Authorization Form from you which will be 
required to begin processing reimbursements for you. The Agency will need these forms 
completed and returned by September 6, 2024 but no later than September 13, 2024.

How can I update my information in the future if I change banks or have an address 
change?

The Direct Deposit/Address Change form will be available on the NCPA retiree page or by 
requesting a form be sent by mail. You may contact us by email at: retiree.health@ncpa.com or by 
phone 916-781-4234

Can I call to give or change my information?

NCPA is committed to ensuring your information is protected, and yes you are welcome to call, but 
we will not be taking banking information or address changes by phone. In fact, when you submit 
your changes by mail or electronically, you can expect to be contacted to confirm this change was 
requested by you. Please be assured that your financial security is of utmost importance. No 
changes will be made until adequate verification is complete. 

Tier I – Employees hired before January 1, 2009
Tier II – Employees hired between January 1, 2009 – January 1, 2019
Tier III – Employees hired after January 1, 2019
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