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Welcome and Introductions

 Monty Hanks, CFO/Assistant General Manager 
Finance & Administrative Services 
 Brynna Bryant, Human Resources Manager
 Chelsea McNealy, HR Analyst
 Sondra Ainsworth, Retiree Health Liaison

• Lisa Achen, Human Resources Consultant

Presenter
Presentation Notes
Hello, this informational session has been developed as a means of providing guidance regarding the change in process. In 2016, the Commission directed staff to develop a strategy going forward to manage medical premiums. Monty Hanks, CFO/Assistant GM, has led the effort. Brynna Bryant oversees Benefits for the HR dept and Sondra Ainsworth, who will be your  group reimburses retirees, when necessary.  

Lisa Achen is an HR Consultant after spending over 30 years in local government HR, was hired to provide guidance on the process changes necessary to have a smooth transition. 
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Agenda

• Overview of NCPA brochure
• Historic measures taken
• Discuss process changes through Examples
• Review Frequently Asked Questions
• Highlight new page on NCPA’s website dedicated to 

providing Retiree Medical information
• Open forum for Q & A

Presenter
Presentation Notes
Housekeeping - 

The session was set up to have you Muted upon entry. Please stay muted until the Q&A session. We will ensure all your questions are answered. 

We are recording this session and it will be put on the website for viewing by those that were unable to join virtually or in person. 

There is a lot of information that will be provided during this session. We have designed this to ensure there is ample time at the end to answer any questions. Please have some paper and writing instrument handy so you can jot any questions down and if they are not answered, you will have for the Q&A period.
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Brochure

Presenter
Presentation Notes
Brynna will display the Brochure

Retirees received the Brochure which outlines the overall communication that led to today. Additionally page 2 gives some FAQs that may help you as well. This brochure and all the other documents we discuss in today's session are available on the newly created Retiree Health page of NCPA's website.

https://www.ncpa.com/wp-content/uploads/2024/07/NCPA-Brochure-FINAL-07302024.pdf
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Broader Guidance

 Other Post-Employment Benefits (OPEB)

 Public Employees' Medical & Hospital Care Act 
(PEMHCA) is covered in California Government Code 
sections 22750–22944.6.

 Public Employees’ Pension Reform Act (“PEPRA”), 
which became effective on January 1, 2013. Those 
hired before this date are Classic Members.

 CalPERS administers the retiree health program and 
bills NCPA monthly.

Presenter
Presentation Notes
So, let's dive into how we got here. 

Other Post Employment Benefits are those benefits that are given by employers that are greater than pensions. Health Coverage in Retirement is this type of benefit.

PEMHCA has guided local governments since 1981 – unbeknownst to many.

2010 ACA (Affordable Care Act) was signed into law at the Federal level. 

In 2013, Pension Reform (PEPRA) was a beginning of defining how to structure changes to those Other Post Employment Benefits.
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Terms Defined

 Equal Contribution Rule – generally requires a 
PEMHCA employer to pay the same amount toward 
health insurance premiums for its retirees as it does for 
its active employees.

 Agency Contribution – amount that NCPA is 
contractually obligated to pay CalPERS.

 Health Reimbursement Arrangement (HRA) –
facilitates payment for the balance of an eligible 
retiree’s medical premium.

Presenter
Presentation Notes
When contracting with CalPERS in 2025, NCPA is under the Equal Contribution Rule

Agency Contribution - CalPERS sets a PEMHCA minimum which contracting agencies are required to pay. NCPA pays well over the PEMHCA minimum ($158 in 2025).   $686.16 in 2025 


HRA which is more than the Agency’s Contribution made to CalPERS directly. This newly established program will be the forum for NCPA to pay it's retirees their obligation. 




N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  YN  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Terms Defined (continued)
Maximum Coverage Amount – the dollar amount the Agency 
is obligated to reimburse the retiree based on their Tier, years 
of service, and details in their respective MOU.

Tier I and II retirees receive a monthly employer healthcare 
contribution equal to the lesser of:

1. the actual medical premium cost; or
2. up to 90% of the Kaiser Family Region 1 rate, less the Equal 
Contribution Amount.

Tier III retirees receive a monthly employer healthcare contribution 
equal to the lesser of:

1. the actual medical premium cost; or
2. up to 100% of the Kaiser Permanente Senior Advantage 2-Party, 
Region 1 rate, less the Equal Contribution Amount.

Presenter
Presentation Notes

Tier II retirees receive a portion based on years of service 
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NCPA Efforts

NCPA has Tier I and Tier II and most recently 
established Tier III. These Tiers define the benefit 
amount each retiree will receive towards their health 
benefits in retirement.

 2016 Resolution 16-23 
 Tier III established
 Equal Contribution contract with CalPERS to 

be established with the 2025 plan year.
 NCPA’s newly created Health 

Reimbursement Arrangement (HRA)

Presenter
Presentation Notes


Tier II allots benefits to retirees on a sliding scale relative to the years of service. This was the first effort to minimize costs to the Agency while still providing a much needed benefit to its retirees.


Reso 16-23 established for the purpose of strengthening the intent to pay retiree health benefits. The first direction given to staff by the Commission was to reduce the liability from 28 years to 15 years. Next was to reduce the future normal cost expenses of the benefit which was the establishment of Tier III.

Employees hired, that have not worked prior for NCPA or a reciprocal agency, after January 1, 2019 are in Tier III. 
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Tier I, II, and III

 Tier I
• Those employees hired by NCPA or a reciprocal 

agency before January 1, 2009
 Tier II

• Those employees hired by NCPA or a reciprocal 
agency after January 1, 2009 and before January 1, 
2019

 Tier III
• Those employees hired by NCPA or a reciprocal 

agency after January 1, 2019
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CalPERS Contract Change

 With the addition of Tier III, the manner that 
NCPA pays CalPERS for health benefits will 
change
• Effective January 1, 2025, NCPA will be under an Equal 

Contribution Amount in its contract with CalPERS.
• CalPERS will bill NCPA the Equal Contribution Amount 

the month prior to the coverage period for both active 
and retiree’s health premiums.

• Any remaining balance of premium will be deducted 
from a retiree’s warrant (pension payment) by 
CalPERS.

Presenter
Presentation Notes
CalPERS is paid any remaining balance of premium by deducting from a retiree’s warrant (pension payment).
Similar to how NCPA deducts any premium cost that exceeds the Agency Contribution for its active employees.

Bullet 3 – Any remaining balance … this is where all current retirees (Tier 1 and Tier 2) will see a difference in PROCESS
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Maximum Coverage Amount for Tier I & Tier II:

Current: Retirees are eligible to receive up to 
90% of the 2024 Kaiser Permanente Family 
Region 1 rate of $2,655.67 which is $2,390.10.

2025: Retirees are eligible to receive up to 90% 
of the 2025 Kaiser Permanente Family Region 1 
rate of $2,893.54 which is $2,604.19.
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Maximum Coverage Amount for Tier III:

Retirees are eligible to receive up to 100% of 
the Kaiser Permanente Senior Advantage 2-
Party, Region 1 rate which is $686.16 in 2025.
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CalPERS 

 CalPERS Member Rate Sheet 2024.pdf

CalPERS July Board of Administration Offsite 
Statewide 2025 Premiums
 CalPERS Member Rate Sheet 2025

https://www.calpers.ca.gov/docs/forms-publications/member-rates-sheet-2024.pdf
https://www.calpers.ca.gov/docs/board-agendas/202407/full/day-2/1/attachment-1-2025-hmo-ppo-premiums-attachments-061924.pdf
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Example 1 – Tier 1 Retiree

 Anthem Blue Cross Medicare Preferred Health, covering self, and 
the premium amount is $405.83 (under the Maximum Coverage Amount of 
$2,390.10).
 Currently, NCPA pays CalPERS $405.83 on behalf of the retiree.
 Effective January 1, 2025, a retiree shall receive a monthly employer 

healthcare contribution equal to the lesser of:
 1. The actual medical premium cost; or
 2. Up to 90% of the Kaiser Family Region 1 rate, for the effective 

calendar year, less the Equal Contribution Amount. 
Anthem Blue Cross Medicare Preferred Health, covering self, and 
the premium amount is $487.56 (under the Maximum Coverage Amount of 
$686.16).
 NCPA will pay CalPERS the $487.56 premium amount as it is less 

than the Equal Contribution Amount required by contract.

 There will be no deduction from the retiree’s CalPERS warrant.



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  YN  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Example 2 – Tier 1 Retiree

 PERS Platinum Out of State, covering 2-Party, and the premium 
amount is $2,293.72 (under the Maximum Coverage Amount of $2390.10).

 Currently, NCPA pays CalPERS $2,293.72 on behalf of the retiree.
 Effective January 1, 2025, a retiree shall receive a monthly employer 

healthcare contribution equal to the lesser of:
 1. the actual medical premium cost; or
 2. Up to 90% of the Kaiser Family Region 1 rate, less the equal 

contribution amount for that calendar year
 PERS Platinum Out of State, covering 2-Party, and the premium 

amount is $2,489.10 (under the Maximum Coverage Amount $2,604.19).
 NCPA will pay CalPERS the $686.16 Equal Contribution Amount as 

required by contract.
 $1,802.94 will be deducted from the retiree’s CalPERS warrant and 

NCPA will pay the retiree $1,802.94, preferably by Direct Deposit.

Presenter
Presentation Notes
2024: PERS Platinum Out of State, covering 2-Party, and the premium amount is $2,293.72 (under the Maximum Coverage Amount of $2,390.10).



2025: PERS Platinum Out of State, covering 2-Party, and the premium amount is $2,489.10 (under the Maximum Coverage Amount $2,604.19).
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Example 3 – Tier 1 Retiree

PERS Platinum Region 1, covering 2-Party, and the premium amount 
is $2,628.54 (over the Maximum Coverage Amount $2,390.10).
 Currently, NCPA pays CalPERS $2,390.10 on behalf of the retiree. 

CalPERS deducts $238.44 from retirees CalPERS warrant.
 Effective January 1, 2025, a retiree shall receive a monthly employer 

healthcare contribution equal to the lesser of:
 1. the actual medical premium cost; or
 2. Up to 90% of the Kaiser Family Region 1 rate, less the Equal

Contribution Amount.
PERS Platinum Region 1, covering 2-Party, and the premium amount 
is $2,952.20 (over the Maximum Coverage Amount $2,604.19).

(Continued on next slide)
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Example 3 – Tier 1 Retiree (continued)

 NCPA will pay CalPERS the $686.16 Equal Contribution Amount as 
required by contract.

 $2,266.04 will be deducted from the retiree’s monthly CalPERS 
warrant and NCPA will pay the retiree $1,918.03 preferably by Direct 
Deposit.

 The retiree will have a $348.01 per month out-of-pocket expense due
to the cost of the premiums for the plan chosen being greater than the 
Maximum Coverage Amount.
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Example 4 – Tier 2 Retiree | 11 years of service

A retiree with 11 years of service is eligible to receive 55% of the Maximum 
Coverage Amount equaling $1,314.56 ($2,390.10 x 55%).

Kaiser Permanente Out of State, covering Self, and the premium 
amount is $1,312.45 (under the eligible 55% Maximum Coverage Amount).

Currently, NCPA pays CalPERS $1,312.45 on behalf of the retiree. 

Effective January 1, 2025, a retiree with 11 years of service is eligible to 
receive a monthly employer healthcare contribution equal to the lesser of: 

 1. Actual medical premium cost; or
 2. 55% of 90% of the Kaiser Family Region 1 rate, less 55% of the 

equal contribution.

(Continued on next slide)
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Example 4 – Tier 2 Retiree (continued)

Kaiser Permanente Out of State, covering Self, and the premium 
amount is $1,422.26 (under the 55% of 90% of the Kaiser Family Region 1 
rate amount of $2,893.54 x 90% = $2,604.19 [$1,432.30].

NCPA will pay CalPERS the $686.16 Equal Contribution Amount as 
required by contract.

$736.10 will be deducted from the retiree’s monthly CalPERS warrant 
and NCPA will pay the retiree $736.10, preferably by Direct Deposit.
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Process Change 

Direct Deposit Form

Presenter
Presentation Notes
Hopefully the Examples provided you with the manner that the process will change. Most importantly will be the Reimbursement to you via Direct Deposit. The form has been added to the NCPA Retiree Health page and will be used not only INITIALLY in the set up of the Health Reimbursement, but also to notify NCPA of any address or financial institutional changes. 

IT IS VERY IMPORTANT THAT YOU COMPLETE THIS FORM AND MAIL TO NCPA – RETIREE HEALTH asap

Please note there is a section for you to identify your preferred commination method (Email / Mail) - this is important!!!

https://www.ncpa.com/wp-content/uploads/2024/08/NCPA-Direct-Deposit-Authorization-and-Change-of-Address-for-Retiree-Health.pdf
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Retiree To Do List

 Complete the Direct Deposit / Address Change 
Form and submit no later than September 13th.

 Make any health plan changes through CalPERS 
during the open enrollment process Sept 16 - Oct 11.

 Continue to check the NCPA Retiree Health page and 
your email for ongoing communications.

 If you are eligible for reimbursement from NCPA, keep 
an eye out for the 1st direct deposit prior to 12/1/24.

Presenter
Presentation Notes
IMPORTANT TO KEEP NCPA UPDATED ON ANY ADDRESS OR EMAIL CHANGES. 



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  YN  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

IMPORTANT REMINDER
Keep NCPA’s Retiree Health Liaison 
aware of any changes to your 
Email address;
USPS address; and/or
Financial institution information for 
monthly direct deposit

Presenter
Presentation Notes
Maintaining communication with NCPA’s Retiree Health Liaison will be very important moving forward. 
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Retiree Health Informational Page

Presenter
Presentation Notes
Quick look at the Retiree Health page that has been designed and where to find the information you need. 

https://www.ncpa.com/about/retiree-medical/
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Frequently Asked Questions

Presenter
Presentation Notes



The Brochure you received by email/mail lists the FAQs on Page 2

https://www.ncpa.com/wp-content/uploads/2024/07/NCPA-Brochure-FINAL-07302024.pdf
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Questions?
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Contact

Sondra Ainsworth
Interim Retiree Health Liaison

Email: retiree.health@ncpa.com

Phone: 916-781-4234
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